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The first wave in the world was dominated by agriculture. 

The second wave saw the dawn of Industrial and Commercial Revolution in the world. This necessitated careful handling of production aspects, Moreover the third wave, saw the rise of services sector, Hence the importance of operations became pronounced. Accordingly need arose for comprehending the concepts and applications of Production Operation Management (POM). 
The author has a vast experience of teaching in various Universities at home and aboard and has converted several management program locally, regionally and globally. He taught the above course at MBA, MBA (Banking & Finance) and Ph.D level in TQM in various Universities but in particular in the University of the Punjab. He has developed a manual on Production Operations Management. This manual contains: 

1. Some selected articles contributed by him.

2. Quantitative aspects of Production Management subject.
3. Cases for analysis relating to POM.

4. Transcripts of multimedia presentation on world renowned book entitled “Production Operations Management” authored by three well noted Professors of Bradford University, UK.
Broad details in respect of above are a under:

Section A: Selected Five Articles Contributed by the Author
These articles cover interesting and exciting areas such as: Knowledge Management, MRP II, the Rise of Re-engineering, Risk Management and Enterprise Resource Planning (ERP).

Section B: Concepts Affecting Operations Management
Five aspects including detailed discussion include: 

1. Environment

2. Decision Making

3. Quality Circles 

4. Project Management 

5. Innovation Check List 

Section C: Five Quantitative Tools

 These include:

1. Break Even Analysis 

2. Sensitivity Test Exercise 

3. Production Capacity Utilization 

4. Inventory Management 

5. Project Appraisal

Section D

This includes seven cases for analysis to sharpen analytical skills.
Section E

Master of transcripts covering the material included in book entitled Production & Operations Management by three Professors from Bradford University, UK.
This is the second edition of the above book and is very useful for business executives, production managers and supervisors and students pursuing their careers in Commerce, Business/Public Administration, Banking, Insurance and Finance courses. The professional accountants-in particular Professional accountants-will find the reading very interesting and useful. 

The author has contributed several books in the past and it is hoped that he will continue his noble mission to serve the reading community. 
The readers are encouraged to study the book and can improve their production and operation methods which will result in improvement in productivity resulting in increasing profitability for the enterprises.  
