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No MBA is complete unless a course on Strategic Management is taught as an integral part of the MBA curriculum. Several text books have been authored on this subject abroad. There was a need to develop a text book supported with Concepts & Cases on Strategic Management suited to developing countries in general and Pakistan in particular. This challenge has been met by Prof. Dr. Khawaja Amjad Saeed, currently serving as Principal, Hailey College of Banking & Finance, University of the Punjab, Lahore. Earlier he has authored 31 books in the areas of Management, Corporate Laws, Mercantile & Industrial Laws, Income Tax Law, Economy of Pakistan, Accounting, Auditing, Information Technology for Business Executives Production and Operations Management, Marketing Cases and related aspects. Indeed diversified readers have been great beneficiaries from his noble and dedicated efforts.
Foreword to the above book has been contributed by Prof. Danishmand, Director, Institute of Business Administration (IBA), Karachi. 

The book has been divided into two parts namely, Concepts & Cases. A systematic and logical analysis of various subjects has been made with profuse details and illustrations on: A March Towards Knowledge Based Economy (KBE), Understanding Strategy, Scanning Environment, Developing Strategies and Implementing strategies. Several boxes have been included alongwith exhibits, figures and annexures.

Sixteen Cases (16) contributed by South Asian Scholars have been included for analysis. Teaching notes for eight (8) cases have also been included for the guidance of teachers and students. The book is spread over 322 pages. The print is excellent and diversified readers will certainly enjoy its reading.

The book is very useful for Business Executives to develop strategy and implement the same for focus on business. Students pursuing MBA, MBIT, M.com, MPA, MBE, and students pursuing Cost and Management and Chartered Accountancy courses will greatly benefit from the book. We congratulate the author and hope that he will continue his noble mission with commitment and dedication for the benefit of readers.






