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INTRODUCTION
Allah has gifted every human being with talent irrespective of place of birth. The challenge is to develop the talent and enable the respective persons to contribute in an enriched way for extending contributions to the society. 
This piece has been divided into the following constituents: 
1. Concept of Talent.
2. Conventional and modern strategic approaches to HRM/HRD. 

3. Approaches to talent development. 

4. Focus on attaining optimum results.
5. Decision Making.
These are now reviewed.
1:
CONCEPT OF TALENT
Based on Dictionary meaning, talent has been defined as under:-

1. Any natural ability of power and natural endowment.

2. A superior, apparently natural ability in the arts or sciences or in the learning or doing of anything.
3. People collectively, or a person with talent to encourage young talent. 
2:
CONVENTIONAL AND MODERN STRATEGIC APPROACHES 

Conventional Approach

The conventional approach dealing with HR focuses around the following three aspects: 

1.
MOVE IN:

Getting selected for the job.

2.
MOVE AROUND: 
Obtain training, render service, undertake     

operations. 
3.
MOVE OUT:

Resign or get terminated/dismissed, die or 
disassociate one self from the organization.
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Specific activities relating to each of the above include the following: 

A)
MOVE IN


This activity involves recruitment. 
B)
MOVE AROUND

Various activities involved in this respect are: Training, Development, Transfer, Retention, Promotion, Test, Assessment, Job security, Orientation and related matters. 
C)
MOVE OUT

This includes: Attrition, resignations, severance, heath & disability, death etc. 
New Expanded Role of HR

The new expanded role of HR consists of two parts and represents modern strategic approach. . This first part deals with General Aspects and the second part is in respect Specifics. The General Aspects include comprehensive understanding of the following; 
1. Vision

2. Culture

3. Ethics

4. Values

5. Brands 

The Specific aspects include an emphasis on the following: 

1.
Human Capital Management

2.
Business Focus:

· Intelligence

· Decisions

· Transformation 

3.
Autonomous employees though empowerment
3:
APPROACHES TO TALENT DEVELOPMENT 

Various approaches to talent development are as under:

1.
Talent must be developed on three dimensions namely, knowledge, skill and attitude.

2.
Areas of emphasis include intellectual development, physical fitness, moral rearmament, spiritual satisfaction and social interaction.

3.
Three functional areas of development include strategic focus, management controls, and operational controls. 

4.
A check list down loaded from internet suggests talent management scope on the following lines:-

1.
Finds and delivers leaders-the key to performance.

2.
Aligns the right person to the right work.

3.
Speeds recruitment, selection & staffing.

4.
Ensures stability with smooth succession.

5.
Closes talent gaps---speeds knowledge transfer.

6.
Completes management teams.

7.
Forces senior management to confront poor performance. 

8.
Reinforces personal & professional accountability & performance management.

5. 
For talent development thinking frontier needs to be developed. Major areas in this respect include: capacity to abstract, tolerance for ambiguity, intelligence, and judgment.

The second aspect relates to feelings and inter-relationships. This includes: 

1. Authority 

2. Activity

3. Achievement

4. Sensitivity

5. Involvement

6. Maturity

7. Interdependence

8. Articulateness

9. Stamina

10. Adaptability 

11. Sense of Humor

The third aspect relates to outward behavior characteristics and includes: 

1. Vision 

2. Perseverance

3. Personal

4. Integrity 

5. Social Responsibility
4:
FOCUS ON ATTAINING OPTIMUM RESULTS
Focus on attaining optimum results includes the following: 

1.
Increase in profit through beefing up the bottom line of an enterprise. 

2.
Improvement in productivity with focus on 4 Ms, namely, money men, material and machines.
3.
Attaining steady and sustainable growth.

4.
Providing leadership on individual and institutional fronts. 
5.
Ensuring market penetration. 
5:
DECISION MAKING
 Talent is developed for effective decision making. There are several models to ensure appropriate decision making. However administrative man model authored by Herbert Simon, Noble prize winner, consisting of five points is suggested to be carefully read and followed. Five suggested summarized components of the model are as under: 
Box No. 1
Herbert Simon: Five Points Decision Making Model

	Focus
	Operational Direction

	Decision Criteria 
	Recognize Limited Number.

	Alternatives 
	Propose only a Limited Number.

	Consequences
	Be aware of a few.

	Real Situation
	Formulate and Simplify Method. 

	Satisfactory Solution
	Select the Alternative. 


CONCLUSION
It is high time that we give talent development as priority number one, line up logistics and implement all steps which will enable us to ensure that all enterprises continue to have stock of talent to serve the enterprises and society. This will not only enable an enterprise to attain maximum results but will also uplift the image of the country in the comity of nations. We need to be determined and adopt Talent Development as way of life.  
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