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Leadership – Personality Traits and Team Work

Presentation Points:

1)
Importance of Leadership
2)
Theories of Leadership
(a) 
Personal quality of leaders Traits
(b) 
Broader angle:

a. 
Environments in which leaders operate together with the

constraints.

b. 
Profile of the leaders.

c. 
Type of followers.

d. 
Techniques of decision-making.

e. 
Goals to be achieved.

f. 
Repercussions of decisions.
g. 
Monitoring and follow up of the results accomplished.

3)
Trait Approach

The dominant emphasis is on the personal characteristics of the leader. Since time immemorial, this has been the focus of attention. Even between 1930 – 1950, the trait approach to the study of leadership was very popular. There are several check lists mentioning these traits. A comprehensive one is as under:

a) Physical Factors

-
Height

-
Weight

-
Physical Built

-
Energy

-
Health 

-
General appearance

b) Intelligence

c) Self – Confidence

d) Sociability
e) Will

-
Initiative

-
Persistence

-
Ambition

f) Dominance

g) Synergy
-
Talkativeness
-
Cheerfulness

-
Enthusiasm

-
Expressiveness

-
Alertness

-
Originality

There is a general consensus regarding the following traits to be possessed by a leader:

a)
Intelligence

b) 
Social maturity

c) 
Inner Motivation

d) 
Achievement drive

e) 
Human relations attitude

However, there is some criticism in this respect. The theory appears to be very simple. The environment is not considered in its entirety. It is difficult to measure the traits. Leaders have traits with varying degrees.

4)
Behavioral Approach
The dominant emphasis in this theory is on the result of effective role behavior. It is generally believed that leadership is shown by a person’s acts more than by his traits. Although traits influence acts, yet these are affective by quality of followers, nature of goals and the types of environment in which these occur. Therefore, the overall picture discussed above is very important. Effective leadership can be seen in the following two approaches. Firstly, leaders are functional, i.e. their decisions are favourable. Secondly, they are dysfunctional  when their decisions are unfavourable.

A leader employs three skill to lead his followers:

a)
Technical skills – his knowledge and proficiency in any type of process


or technique. 

b)
Human Skills – his ability to interact effectively with people and to built team work.

c)
Conceptual Skills – his ideas enable him to deal successfully – his ideas enable him 
to deal 
successfully with abstractions, set up models and devise plans.
The basic criticism of the above theory is that a particular behaviour may be effective at one time but not at another. In this respect, time aspects becomes a critical factor.

5)
Situational Approach
-
The emphasis is on the situation in which leadership is exercised. It is generally believed that leadership may be successful in one situation while not in another. The following four factors are very important in this approach:

a)
Cultural environment


b)
Differences between individuals


c)
Differences between jobs


d)
Differences between organizations

-
This theory has been criticized on the grounds that it does not emphasize the process through which an organization can develop good leaders. Furthermore, at times, factors within the organization are helpful or put constraints on leaders to perform their jobs.
6)
Elective Approach

-
Emphasis in elective approach is on the following three variables:


a)
Traits of leaders

b)
Situational variables


c)
Types of followers
The emphasis is to integrate all the above three to study the leadership pattern.
An analysis of the foregoing theory indicates that a single theory does not specify the problem of leadership. The challenge is to integrate the above factors. 
7)
Significant Dimensions of Leader’s Personalities

Harry Levinson, in his article “Criteria for Choosing Chief Executives”, published in Harvard Business Review, July – August 1980 (pp. 114 – 116) has divided leadership qualities into three basic cases:
a)
Thinking

b) 
Feelings and Inter-relationships

c) 
Outward Behaviour Characteristics

An instrument giving details for discussion is enclosed.

8)
Leadership Style
Leadership style means the pattern of behaviour which a leader adopts in influencing behaviour of his followers in the organizational context. From this angle, the leaders can be classified as:

a) Autocratic Leaders

b) Participative Leaders

c) Paternal Leaders

9)
Team Building

a)
Role leader


b)
Vision


c)
Mission 


d)
Follower


e)
Objectives – How


f)
Leading from the front
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