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Hailey College of Banking & Finance
University of the Punjab

Lahore

COURSE OUTLINE

	Welcome To Our Program


January 30, 2012
	Program
	MBA (Insurance & Risk Management (Evening)
	Course Instructor
	Prof. Dr. Khawaja Amjad Saeed

	Year/Semester
	2011-15/First
	E-Mail
	principal@puhcbf.edu.pk

	Name of the Course
	Principles of Management 

	Credit Hours
	
Three (3)

	Pre requisites
	
None

	Follow up
	
Next Semester for higher courses

	Category
	
Core Course

	Aims and Objectives
	Develop an understanding of different concepts of management and their application in the enterprises for sound Management.

	Teaching Methodology
	· Lectures

· Discussion

· Handouts

· Assignments

· Projects and Term Papers

· Reading Assignments

· Classroom Presentations


Syllabus (Weekly Scheme) Before Mid-Term Examination

	Week
	Topic

	1st.
	Management as a Discipline, Schools of Management Thought

	2nd
	Comparative Management

	3rd
	Manager’s Role and Impact of External Environment

	4th
	Planning Process & its importance in Management

	5th
	Organizing as Part of Management

	6th
	Line & Staff Authority Relationships

	7th
	Decentralization and Delegation

	8th
	Functional Specialization


Mid-Term Examination
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Syllabus (Weekly Scheme) Before Final Examination
	Week
	Topic

	9th
	Staffing, Motivation, Leadership

	10th
	Controlling, Feedback and Control Mechanism

	11th
	Special Control Techniques

	12th
	Management Information System

	13th
	Organizational Conflicts and Their Resolution

	14th
	Islamic Approach to Management

	15th
	Total Quality Management

	16th
	Case Study Approach, Plus Selected Cases


Final Examination


To be notified later
	Text Book
	Khawaja Amjad Saeed, Management: Concepts & Cases, Khawaja Publications, 2012 Edition.

	Reference Material
	Based on above textbook

	Instructional Aids/Resources
	· Multimedia

· Pakistan and Gulf Economist, Karachi
· Pakistan Accountant, Karachi
· Economist, London

	Teaching Strategies
	Participatory Lectures, Cases, Workshop Sessions, Syndicates Presentations, Term Papers.

	


Assessment

Criteria
	Marks in %
	Session
	Mid
	Final
	Total %

	
	
	25*
	35
	40
	100

	
	Result
	
	
	
	

	
	*Includes 5 for class attendance.

	Notes: 

1. 75% Class Attendance is mandatory, failing which the student shall be dropped from the class.
2. Assignments must be completed and deposited on time. A box will be available for deposit in the class.
3. Students are advised to keep the course outline in record in their own interest for future reference and studies abroad.
4. Extra material will be distributed and students are well advised to carefully study the same.

	
Governing Rules

Students are advised to go through the rules and regulations governing their class attendance, display of College ID Card, use of mobile phones, eating/smoking, roaming, general behavior, etc. on the Campus.

Any violation thereof is punishable under the relevant rules.


Management Presentations Download from http://kamjadsaeed.edu.pk/current_articles.htm
	Best of Luck


