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Prelude

While keeping the theme of Developing Entrepreneurship Among Women at the back of mind, this paper deals with significant aspects namely, emerging role of entrepreneurship aspects of the sixth 5 – Year Plan (1983 – 88) dealing with women development, suggested checklist for role of entrepreneurs and end ups by offering a suggested action. Ideas contained present analysis of current situation, motivates women to bejewel themselves with the skill of entrepreneurship and presents suggestions for implementation to strengthen the role of entrepreneurship among women.

Part I: Emerging Role of Entrepreneurship

This part deals with definition of entrepreneurs, message from the Holy Quran, changing US and Pakistan Scene. Pertinent aspects in respect of above issues are stated below:

1)
Entrepreneurship Defined:

Several scholars have defined the terms “entrepreneur”. A good definition is


given below:



“(Entrepreneur) is a French term for a person who undertakes and



  develops a new enterprise at some risk (or failure or loss)”

2)
Message From Holy Quran:

Positive correlation of women and earnings is an explicit message of the Holy


Quran which is quoted below:



“To men is allocated what they earn, and to women what they earn”

In view of the above, Islam encourage participation of women in socio-economic activities. An opposite perception is not in line with guidance provided by God in Holy Quran.
*
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3)
US Scene:
The decade of 1970s saw a dynamic spurt of growth in business owned, operated and originated by Women in the United States. The following indicators show the emerging position:


Particulars                            
Achievement     

a)
Ownership of Companies

1972
3%

1983
26.1% of all non-farm sole 

Proprietorship in the country.  

b)
Self – Employment


Rose 10% from 1980 to 1982 as against 1% 






for men.
c)
Professional Education

Selected Area
1975 (%)
1985 (%)







MBA


      5

     25







Lawyers

      4

     16







Law Students

     8.5

     33

During 1990s the above trends have been increasing in favor of women.

4)
Emerging Women Role in Development:

Women have played a positive and constructive role in the development process in 
Pakistan. The success story of agriculture is due to excellent logistics provided by 
women. Their direct and indirect contribution deserves appreciation. In selected 
positions of industry, women have been associated. Women have contributed on 
premises of plants, factories and offices and some at home. In service sector too, 
modest contribution has also been extended. However, we need to go a long way to 
steadily expand the association of women in the development process.

In recent years, more attention to role of women has been given in Pakistan. Major 
milestones in this respect are stated below:


a) Women are now becoming members of Chambers of Commerce and

Industry.

b) Pakistan women’s Entrepreneurs Association has been established.

c) Indian Women’s Entrepreneurs delegation visited Pakistan.



d) All Pakistan Federation of Business and Professional Women’s Club

has been established.


e)
Research work in respect of economic opportunities for women has

been initiated.
f)  
Conference and Seminars on developing women as entrepreneurs are

being organized to hit creative and innovative ideas.

g)  
In April 2004, Federation of Women Chamber of Commerce and  

Industry has been established.

Part – II:
Sixth 5 – Year Plan (1983 – 88)

1)
Equality of Opportunities:
It s heartening to note that the above plan has accorded a special emphasis to investment in human resource development and has included Chapter No. 20 dealing with Women’s Development: Equality of Opportunity. Redeeming features of plan in respect of above aspect are summarized below:

a) Profile of women in today’s Pakistan has been included.

b) Areas where improvement relating to women sector has taken place

have been highlighted.

c) Priorities relating to work to be undertaken in the areas of literacy, health and nutrition, employment, equality in jobs, rural uplift, financial allocation and non-government institutional framework have been identified.

A long way is needed to accomplish the targets and new areas were included in the 7th Plan (1988 – 93) and 8th 5 – Year Plan (1993 – 98). Unfortunately the 9th 5 – Year Plan (1998 – 2003) could not be launched. However, three years Economic Framework is in operation and gives due attention to empowerment of women.

2)
Special Development Programs For Women:
No financial outlays were allocated separately for special development programs for women during the following Five – Years Plans of Pakistan:

--------------------------------------------------------------------



Plan



Time Span


--------------------------------------------------------------------



First



1955 – 1960



Second


1960 – 1965



Third



1965 – 1970



Non-Plan Period

1970 – 1978


---------------------------------------------------------------------

However, it is heartening to note that a sum of Rs. 179 million was allocated during the Fifth Plan (1978 – 1983) and Rs. 800 million during the Sixth (1983 – 1988). Moreover, it was later expected that a sum of Rs. 20 billion will benefit women from direct and indirect programs during the Sixth Plan. This trend, in favourable terms, will continue in future.

3)
Major Achievements In Women Sector : Emerging Position

During the last two decades (1960 – 1982), there have been major achievements in 
some areas relating to women in Pakistan. Specific position in this respect has been 
quantified and stated in Exhibit “A”. This shows rising curve in the area of female 
primary enrolment, participation of females in primary education, female literacy and higher education. Further infant mortality rate has also been cut down to one half during the last two decades. The initiative taken in these dimensions needs to be 
pushed forward.

4)
Profile Women : Selected Indicators

We have selected three indicators showing profile of women in Pakistan. Pertinent 
details in respect of these indicators namely, education, health and employment are 
given in Exhibit “B”. Leading conclusions from the study of the above Exhibits are 
stated below:

a) There is a need to increase females literacy on an overall basis with special emphasis on rural areas. A breakthrough approach is the crying need of today.

b) An accelerated effort is needed to increase girls participation in primary and Secondary levels with stress in rural areas.

c) Health sector has been given a special attention in recent years. Efforts in this respect need to be reinforced and strengthened with quantum jump.

d) With passage of time, participation rate of women in the compensated labour force needs to be steadily increased with motivation of women to enter civil service and take managerial jobs. This trend is steadily increasing.
Part-III: Role of Entrepreneur: Suggested Check List

An emerging role of an entrepreneur must concentrate on the following four areas:

1) Exchange relationships

2) Political Administration

3) Management Controls

4) Technology

A twelve point check-list in respect of each of the above areas is suggested below for guidance:

Check List For Role Of An Entrepreneur


Area






Activities
1)
Exchange Relationships
1.
Quick perception of market opportunities.

2. Acquiring command over scarce resources.

3. Economic Purchasing of inputs.

4. Effective marketing of products and responding to competition.

2)
Political Administration
5.
Effectively dealing with public bureaucracy:

· Licenses

· Concessions

· Taxes

6.
Maintaining human relations within the firm.

7. Management of customer and supplier relations.

3)
Management Control
8.
Financial Management.






9.
Production Management:

· Control by written records

· Supervision

· Coordinating input flows with orders

· Maintenance

4)
Technology


10.
Introduction of new production techniques







and products.

11. Upgrading process and product quality.

12. Industrial Engineering:

· Minimizing inputs with a given production process.

· Acquiring and overseeing assembly of the factory.
________________________________________________________________________

*
Adapted from: Peter Kilby (ed), Entrepreneurship and Economic Development, The Free Press, New York, 1971, pp. 27 – 30, 35, Reprinted by permission.

Part–IV:  Suggested Action Plan

Action plan needs to be drawn to achieve the objectives of developing entrepreneurship among women. Some suggestions in this respect are explained below:

1)
Keeping Up Momentum

Momentum of an early start is needed to be taken and kept up. We need concerted 
action in this respect so that the initiatives taken are capitalized to the advantage of 
serving the cause of development of Pakistan through committed and dedicated efforts 
of women as well.

2)
Institutional Framework

a) Role of NGOs and CBOs need to be strengthened.

b) Institute of Entrepreneurship in all provinces of Pakistan should be set up.
c) In the short run, courses on entrepreneurship, small business, procurement of finance and result oriented marketing be started. The Universities should extend full support in this respect.

d) The Departments of Business Administration of various Universities of the country should start a Diploma Course in International Business. Women should be encouraged to join for ornamenting themselves with the export skills.

3)
Establishment of Emporia

There is a need to establish emporia in all principal cities of Pakistan. These should be financed by commercial banks and development financial institutions (DFIs) and operated by women. These should be linked to the production efforts of women 
operating throughout the country. A linkage of production and sale can be established 
through setting up of chain of emporia all over the country.

Exhibit “A”

Major Achievements In Women Sector


      Area



  Period

Level of Achievements

1.
Female Primary


1960 – 82

Increased six time
Enrolment.

2.
Participation rates of female
1960 – 82

13% in 1960


in Primary Education.




32% in 1983

3.
Female Literacy


1960 – 82

07% in 1960










14% in 1983

4.
Higher Education


1960 – 82

(Ratio increasing

(Girls are 30% in enrolment in Colleges and Universities.

5.
Infant Mortality


1960 – 82

Cut down to ½
Source:
Edited from the Sixth Five Year Plan, (1983 – 1988), p. 394.

Note:
The Eighth Five Year Plan (1993 – 1998) did not present the comparative data. Chapter 4 (a), PP 131-36. Some of the important aspects included policy and Strategy for the 8th Plan, education, health employment, vocational training and skill development, extension services, removing over discrimination, supplementation of NGO efforts, research studies, financial allocation. Tables 11 – 4 – 1 (Development Programs of the Ministry of Women Development) and Table 11 – 4 – 2 (NGO’s Support Program (SWAP) under Ministry of Women Development during 8th Plan) have been included.

Exhibit  “B”
Profile of Women In Pakistan

Education

Female Literacy

( 
Urban Areas




14%

(
Rural Areas




34%

Girl’s Participation
(
In Primary Schools



32%



(
Rural Areas



20%

(
Secondary Level



12%



(
Rural Areas



03%

Health

Death of young Children:

(
60% of young mothers: One of their young children dies before one year.

(
Death of mother during child birth: 6-8 women out of 1000.

(
Availability of Dies: 10,000 in 35,000 villages


(
Mothers suffering from anemia : 90%

(
Children born under weighed:     30%

Employment


(
Participation rate of women in the compensated labour force
5%


(
Jobs held by women:


(
Civil Service





          > 3


(
Top Executive Positions (Government)

          > 1



service, banking, or in any other field)


· Unequal wages for equal work

Source:
Edited from the Sixth 5 – Year Plan (1983 – 1988), op.cit.
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