


TOWARDS SUSTAINABILITY GROWTH
Role of Management Accountants 

Prelude

Ideally every country requires sustainable growth. Every stakeholder is expecting to play his / her positive and productive role. However, sustainability is affected by several internal and external factors. Risk factors on the above two fronts need to be properly visualized and grasped so that at every enterprise, Micro and Macro levels sustainability of growth continues to be targeted for achievement. This piece will review the changing role of Management Accountants, Economic Health Indicators on Macro Front for Achieving Sustainability, Economic Health Factors at Micro Front for achieving the above goal and finally ends up with suggestive action plan so that at the back of our minds we continue to keep the goal of achieving sustainable growth.

The above aspects are now reviewed.

Changing Role of Management Accountants

In our view, the role of management accountants has significantly changed over time. This can possibly be divided into four generations. Each of these generations are now explained below:

Generation – 1:
Cost Focus
This role started from earlier times till 1945. Most of the text books which were written in particular in UK and elsewhere emphasized cost factors for analysis. Greater focus was given on material, labour and overheads. The two famous books which were in currency in UK included: Cost Accounting by Biggs and Welden. However, it was later on realized that the Management Accountants have much bigger role than focusing on cost alone. Their role, consequently, expanded for the benefit of business enterprises.

Generation – 2:
Managerial Role

Managerial role of Management Accountants started in 1945 and continued till 1973. It looked at the business in a broader spectrum. With focus on cost, revenue factors, utilization of resources at an optimum level and from advisory role to management advisor. The position of Management Accountants sprung into prominence as it was felt that Management Accountants could serve as real advisors to management and will ensure productivity, elimination of waste and increase in profitability through market penetration and sustainability growth. Innovative role was actually delivered.

Generation -3:

Futuristic Role

The year 1973 was a vital one in the world as the price of the oil increased three times. It was declared by Iran and Saudi Arabia that oil was an “Industrial input” and was not a free input to be sold on US$ 5.00 per barrel.  Therefore, concerns about future emerged and every enterprise was forced to think as how to absorb the increase in price of oil. Consequently, the Management Accountants role changed to visualizing the future outlook, predicting the risk factors in future and serve the management with innovative and corrective ideas to face the future challenges. This significant role gave a lot of respect and dignity to Management Accountants and their role was productively delivered. The role started in 1973 until the end of 20th century.

Generation – 4:
Value Creation
The current challenge of Management Accountants is not cost control or cost management, but value creation. This highly important role is being delivered in today’s time and every Management Accountant is expected to face the challenge of ensuring sustainability of growth, wider prosperity, high standard of living and services to stakeholders.

Economic Health Factors:  Macro Front

The Institute of Chartered Accountant of Canada, Toronto has undertaken a tremendous research and for maintaining sustainability of growth on Macro level has released several macro level indicators on the following three fronts:

a) Sustainability

b) Flexibility

c) Vulnerability

Since the focus of this piece is maintaining sustainability of growth, it is interesting to note that the following eight indicators were released by the above Institute:

1)
Debt as a percentage of GDP.

2)
Deficit as percentage of GDP.

3)
Primary balance as a percentage of GDP.

4)
Financial requirements as a percentage of GDP.

5)
Debt as percentage of budget revenue.

6)
Debt as percentage of investments.

7)
Net worth as a percentage of GDP.

8)
Actual GDP as a percentage of potential GDP.

Every country is expected to ensure sustainability in respect of the above eight factors so that sustainability of growth continues to be achieved. These challenges need to be properly comprehended and have to be met. 

Economic Health Indicators:  Micro Front

Emphasis is needed to be given by Management Accountants to ensure sustainability of growth focusing on internal and external factors which are briefly listed as under:

1)
Internal Factors:
Special attention should be given for steady increase on sustainable basis on the following five major factors:


(a)
Profitability- sustainable increase

(b)
Growth-steady increase

(c)
Productivity-continuous increase

(d)
Leadership–Products and Institutional aspects 

(e)
Market penetration-to be obtained for increase in share of market
A strategic plan to have a positive impact on the above five fronts will help attain sustainable growth of an enterprise.

2)
External Factors:



The following two aspects need to be carefully considered:


(a)
Customer satisfaction


(b)
Healthy Impact of environment

Action Plan

Action plan is needed on the following four levels for ensuring sustainable growth:
1)
At Government Level: Eight factors in this respect have already been highlighted 
earlier. The Government in power is expected to give focus on these eight 
indicators. 

2)
At Business Level: The business community is expected to employ Management 
Accountants to achieve productive result in response to various Micro Level 
Indicators as mentioned above.

3)
At Institute Level:
The Institute of Cost & Management Accountants of Pakistan is expected to develop a strategic plan to ensure achievement of sustainable growth. Its National Council ought to give it priority one with full support from branch councils.

4)
At Member Level:
All the members of the Institute of Cost and Management Accountants of Pakistan and other Professional Institutes also may take the sustainable growth aspects as important challenges and contribute on their level in their professional delivery of services.
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