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PRELUDE
In the first quarter of 2008, the democratic Government of Pakistan took over from the erstwhile Mosharraf’s Regime. This government at the federal level and various governments at the provincial levels unfortunately, had to face very difficult problems. The year 2008 was dominated in the world with extraordinary price hike in oil from a normal range of US$ 60-70 per barrel to US$ 147 per barrel. Since Pakistan relies on meeting its needs to an extent of 80% through oil imports, one can imagine the financial impact of the price hike in oil. Foreign Exchange reserves were washed out. Moreover, food prices also registered great hike in international market and since Pakistan was short of wheat, it had to be imported. Therefore, it had an adverse impact on the balance of payment and consequently put pressure on the rupee – dollar parity which from Rs. 62 in January 2008 to a dollar is now Rs. 86 to a dollar in August 2010. While the Federal Government struggled very hard to achieve a consensus for distribution of federal revenue to provinces through the historic 7th National Finance Commission (NFC) Award, the year 2010 saw Pakistan’s caught up in catastrophe through severe and unprecedented floods. At the time of presentation of federal budget for 2010-11, reasonable targets were fixed to contain inflation to 9.5% (less than 2 digits). Target of GDP growth was set at 4.5%. Nice targets on economic front were announced. Pakistan  had to face adverse consequences of unprecedented floods which have terribly affected the socio-economic landscape of Pakistan. Khyber Pakhtoonkhwa has been severely affected. The Province of Punjab has seen unprecedented economic and financial losses. The Province of Sindh has been very badly hit and Balochistan has also suffered tremendously. Moreover, Gilgit Baltistan and Azad Jammu & Kashmir have also suffered big losses. Efforts are being made to calculate the consequential losses. Some preliminary estimates are available. However, international interest has aroused to a great extent to help Pakistan to come out of the woods. The honourable Secretary General of United Nation visited Pakistan to have an overview of the damages inflicted on Pakistan. The dimension includes not only terrible impact through crop losses, through damaged houses but also losses of human-beings and live-stock. After a few days, the onslaught of floods will be reduced to low limits and the World Bank and Asian Development Bank will be requested to assess the consequential losses so that the international community is requested to help the people of Pakistani to come out of this catastrophe. The world has not seen as yet the tremendous damages to the economy of any country unheard in the history of the world. The United Nation decided to have a General Assembly Special Session for one day to discuss the issue of floods in Pakistan and the consequential losses suffered by her. It continued for two days and initially seventy (70) countries of the world announced to help Pakistan through various means; monetary, non-monetary, assistance through kind etc.
This piece has been developed from a research angle – use of five (5) Ws namely, Why, What, When, Where and Who. An in-depth analysis of this 5 Ws will require a very comprehensive treatment. However, efforts have been made in this piece to capture the problems within the framework of the above 5 Ws with a snap shot approach to serve as a base for carrying out further research.
FIVE (5) WS
	1. WHY:
	


One of the major question being asked and debated in Pakistan is as to why floods hit Pakistan w.e.f. July 27, 2010 and are till today damaging the landscape of Pakistan. There are many views in this respect which are briefly summed up below to justify the prevailing situation of floods.
a. The spiritual side looks at various misdeeds committed by us in Pakistan on individual and on collective basis. Floods have given as a wake up call to all of us as early punishment. Therefore, those who are involved in corruption, immoral acts, plunder and loot should immediately stop these and take a feedback from this catastrophe and should say good-bye to these misadventures malpractices. Corrective action be initiated to lay foundation for high ethical and moral values to present the true Islamic Picture of Pakistan through reflecting it in real life situation
b. Contingency Management has been conspicuous by its absence. To mitigate the impact of floods, the government departments have always believed in business as usual which ought to be replaced by innovative approach and value creation. The challenge with the democratic government is to help develop a sound strategy through Contingency Planning and train and orient bureaucracy of Pakistan to be responsive for meeting the challenges arising out of floods and other catastrophes. 
c. The wrath of the nature has given a clear signal to our country that we must set our house in order, failing which catastrophe will continue to hit us and hit us badly.
d. The level of rainfall in the northern areas of Pakistan was much more than the average rainfall – causing floods in Pakistan. Its future recurrence pattern needs to be carefully studied to face the challenges ahead.
e. Global warming has been instrumental in flow of greater water from northern parts of Pakistan and all this water aggregated together gets merged in Indus River at Attock where Kabul River water gets merged in Indus River. Since no attention was given in the past for construction of dams (smaller or bigger) and particularly ignoring the Kala Bagh Dam, the excessive water turned into bloody floods and caused havoc in all provinces of the country.
f. In one of the Television Programs it was argued that the vested interests who constitute enemies of Pakistan are now involved in the fourth generation war by inflicting socio-economic damages to Pakistan. It has been explained that the extraordinary water released by the management of Kabul River accelerated the flow of extraordinary water and thereby causing heavy damages through floods in Pakistan. If this hypothesis stands duly tested, this is a wake up call for the democratic government of Pakistan to investigate into the matter and identify the hidden hands responsible for inflicting damages on the socio-economic aspects of the country.
	2. WHAT:
	


“What” constitutes as to what happened? National Disaster Management Authority (NDMA) at the federal level has released the summary of damages. As of August 23, 2010, 1,542 people were reported dead. 2,327 people were reported as injured and 1.23 million houses were either washed out or damaged leaving no trace to their original shape. Colossal losses occurred on the live-stock front through which the cattle stock and poultry farms were washed away. Cotton crop was damaged to the extent of 25%. To a large extent sugar-cane crop was swept away and standing rice crop was also washed away by the extraordinary speed of the water resulting into heavy damage to the agricultural sector. Minor crops including vegetables, fruits and fodder for the cattle were badly damaged. Onshore fishing ponds were washed out. All told, the agriculture sector received a very heavy setback. The original estimate of inflation during 2010-11 was 9.5% which is expected to be in the range of 25%. Consequently, the common man in Pakistan will be terribly affected and the stakeholders in general and the Government of Pakistan in particular will be under great pressure. The original GDP estimate of 4.5% during 2010-11 is likely to be reduced to even less than 2%, some talk about the range of 0 – 2%.
In short, various sectors which have been affected include adverse effects in agriculture, education, (over 8,000 schools have been demolished by the floods), Telecommunications in which over 10,000 transmission lines have been destroyed, standing crops have been washed out. On health front, there is likelihood of cholera, diarrhea and other diseases. Logistics: Roads have been destroyed, trucks have been swept away by floods. Means of communication have been terribly affected. Some areas have become inaccessible and the only way the floods affected people are being helped is through 78 helicopters which are operating throughout Pakistan through which food is being delivered to affected people. Shelter:  Kacha & Pakka houses have been destroyed and several other components of the economy of Pakistan on socio-economic front have received a terrible jolt. UNICEF is worried about the death of children and uprooting of people from normal life. One estimate is that out of total population of 180 million over 20 million people are homeless and are in terrible sub-human conditions – putting socio-economic and psychological pressures. After a comprehensive survey to be carried out by experts from abroad (World Bank and Asian Development Bank), a realistic picture will merge.
	3. WHEN:
	


Tsunami was a one shot operation and the terrible speed of the flowing / running water hit Indonesia, India, Sri Lanka and some African countries. The time was very short. The floods in Pakistan cannot be compared with Tsunami and as this appears to be several times bigger than Tsunami. Several weeks have passed and the floods have not come to a grinding halt. After so much damage which the upstream water from the northern and Kabul River has caused the release of water by India through several rivers namely; Chenab, Satluj and Ravi has further added fuel to the fire. Therefore, everybody in Pakistan is praying that the flow of the water through terrible floods should now stop and one hopes that it will take about two weeks for such an event to take place. If this happens, the country will have some relief time to start assessing the damage inflicted on various sectors of the economy of Pakistan. Then the phase of rehabilitation will take several months / years.
	4. WHERE:
	


The damage due to the floods affected Balochistan, Khyber Pakhtoonkhwa, Punjab, Sindh, Azad Jammu & Kashmir and Gilgit Baltistan. National Disaster Management Authority (NDMA) located in Islamabad continues to release, through the Internet, the following information on daily basis for each of the above provinces / areas:
a. Summary on Damages:  This covers physical deaths of human-beings, details of 	injured persons and information regarding houses damaged.
b. Summary of Relief Items provided: There is a break up available in respect of blankets, buckets, dates dewatering pumps, emergency medicine kits, emergency drinking water kits, foam beds, first aid boxes, food items, generators, hygiene kits, jerry cans, jackets, kerosene oil, kitchen sets, overnight kits, mosquitoes nets, medicines , plastic mats, soap, squatting place, tents, towels, tarpaulins,  torch lights, water tanks, water purification units, water purification kits and drinking water bottles. Details are also available regarding availability of various helicopters and boats together with details of persons rescued.
	5. WHO:
	


The term “who” – includes various persons affected to which reference has been given above. However, significant contributions of helping the affected people have been made in Khyber Pakhtoonkhwa by Pakistan Army Troops who are busy in distributing all dry ration and National Disaster Management Authority (NDMA) which has sent several trucks carrying several tents and blankets to affected areas. In the Province of Punjab Army troops have distributed tons of relief items and provided good food to several persons in Relief Camps in Sindh. Turkish field hospital has been established in Khairpur (Sindh). Pakistan Army has rescued several persons from various cities which were terribly affected by floods. NDMA has sent tons of dates, various tents and several blankets to Sukkur through C-130 Sortie. Pakistan Air Force helicopters have dropped several tons of food items in affected areas around Jacobabad (Sindh). In Balochistan a Turkish field hospital has been established at Dera Murad Jamali. NDMA has sent many blankets and several tons of food items to Quetta through C-130 Sortie. In Gilgit Baltistan several tons of dates, Aata (flour) and several blankets were transported to Gilgit through C-130 Sortie and several persons were rescued. Several aircrafts of friendly countries have brought relief goods to Pakistan from Saudi Arabia, Yemen and United Arab Emirates (UAE). The above information was released by NDMA as on August 23, 2010.
The tentative estimate of damage caused in Pakistan is in the range of US$ 3-4 billion. However, based on data available in 2010 flood story published by Wikipedia as on August 26, 2010, details are available on country by country basis announcements by government and non-government organizations. Till now, the estimates of announced commitment is around one billion US$. However, IMF, World Bank, Islamic Development Bank, OTC, and other multi-lateral agencies are also making their announcements as aid. Efforts are being made by the Government of Pakistan to mobilize international agencies and the world community to rise to the challenge which humanity at large is facing in Pakistan. The role of Embassies abroad is of critical nature and they must work round the clock to ensure that Pakistan is the eventual beneficiary of international aid. Those serving in UK and Germany are being appreciated for their excellent contribution.
By now, there are three categories of assistance which Pakistan is likely to get namely; Grants (for which the payment is not to be made). This will constitute a big percentage of total assistance which we will receive. The second category is soft loan which IDB (Islamic Development Bank) and other multi-lateral agencies will give. The third category constitutes assistance in kind. However, based on the assistance to be given by various sources, each country is preferring her own implementation agency. The expatriates of Pakistan are enthusiastically responding to it in a positive manner. Moreover, the patriotic citizens of Pakistan, the business community and various NGOs are also actively participating in developing various programs of re-settlement and rehabilitation of the affected persons in Pakistan. 
CONCLUSION
It is high time that we should all work in a synergistic manner to help the affected persons enabling them to make their own shelter, get proper food, give a kick start to economic revival and also make a confident start to rebuild the economically and socially shattered Pakistan into vibrant and prosperous country. The challenges are great but opportunities are immense and all of us in Government of Pakistan, Civil Society and all other stakeholders must accept the challenge and turn Pakistan into yet another strong and stable country. It has a tremendous potential which all of us exploit if we all work together like a unified nation and operationalize the spirit of caring and sharing. May Allah help us.
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